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MINUTES OF THE 8t EXECUTIVE COMMITTEE MEETING HELD ON SATURDAY NOVEMBER 8, 2025
AT 03:00PM AT APMSPIDA HO. KARACHI

The 8t Executive Committee meeting of APMSPIDA was held on Saturday, November 8, 2025, at 0300 pm at
APMSPIDA Head Office, Karachi to discuss the following agenda items:-

Recitation of the verses from the Holy Quran.
1. Approval of the Minutes of 7th Meeting of the Executive Committee of APMSPIDA.

’ 2. To discuss the current status of the sponsorships / Ads of the APMSPIDA Diary for the year 2026.
3. To discuss the revised loadshedding schedule issued by the KE for Aurangzeb, Tajamahal and
surrounding markets.
4. To discuss the ongoing financial conditions of the Association.
To discuss the structural renovation of Head Office of APMSPIDA.
6. Any other item with the permission of the chair.

4

The meeting was attended by the following: -

1. Mr. Sohail Usman, Chairman APMSPIDA

2. Mr.Salman Ahmed Senior Vice Chairman APMSPIDA

3. Mr. Ejaz Usman, Vice Chairman APMSPIDA

4. Mr. Abdul Qader, Member Executive Committee

5. Mr. Faisal Qayyum Arain Member Executive Committee

6. Mr. Taha Shakil, Member Executive Committee

7. Mr. Muhammad Suleman llyas, Member Executive Committee
. 8. Mr. Muhammad Tahir Member Executive Committee

9. Syed Jamal Shah, Secretary General

SPECIAL INVITEES

1. Mr. Liagat Ali Shaikh
2. Mr. M. Arif Siddiqui

The following remained absent from the meeting:

ABSENTEES
1. Mr. Saad Haroon Member Executive Committee
2. Mr. Muhammad Hassan Member Executive Committee
3. Mr. Muhammad llyas Member Executive Committee
4. Mr. Shahzaib Ashraf Member Executive Committee
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Minutes

The Executive Committee meeting of APMSPIDA commenced with the recitation of the verses from the
Holy Quran by Mr. Abdul Qader, member Executive Committee. Thereafter, the Chairman welcomed
the members and accordingly asked the Secretary to table the agenda for the meeting for needful
discussion.

. 1. Approval of the Minutes of 7th Meeting of the Executive Committee of APMSPIDA.

The Secretary General placed before the House the minutes of the 8th Meeting of the Executive
Committee were tabled for the perusal and needful adoption by the house. Being proposed by Mr.
Faisal Qayyum Arain and seconded by Mr. Abdul Qader the minutes were approved, and adopted the
minutes as is.

2. To discuss the current status of the sponsorships / Ads of the APMSPIDA Diary for the year 2026.

As everyone is aware, the primary financial backbone of our Association remains our Annual Diary.
Alhamdulillah, it has consistently been published for many consecutive years, and last year was truly
remarkable. We achieved a record number of advertisements and revenue, largely due to the dedicated
efforts of Mr. Ejaz Usman, who performed exceptionally in his role as Chairman. He not only secured a
significant volume of ads but also introduced innovative elements that successfully opened new
revenue avenues.

For the current edition, we respectfully request that the same momentum be maintained and that
efforts to update and secure advertisements continue with the same vigor.

It is pertinent to mention that the advertisement campaign began in early October, and till date, 18 to
20 high-value ads have already been confirmed, including the Title Ad. InshaAllah, we are confident
of meeting our target and delivering the Diary by end of December 2025.

Our priority remains to enhance the value and prestige of the Diary by onboarding major companies,
however, should the ads from larger organizations not be received by the stipulated deadline, the
vacant pages will be offered to smaller businesses. If required, even single pages may be divided
between two advertisers to ensure maximum utilization.
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The members expressed their satisfaction over the plan and jointly requested the continued support of
Mr. Arif Siddiqui sahib and other senior well-wishers to achieve similar — or even better — results
than last year.

3. To discuss the revised loadshedding schedule issued by the KE for Aurangzeb, Tajamahal and
O surrounding markets.

The Chairman apprised the House that, unfortunately, the matter continues to persist and no tangible
solution has yet been formulated. He further informed the members that the daytime hours of load-
shedding could neither be altered nor reduced as per the requests made by the members. According to
KE, the primary cause of the load-shedding in the area is the lack of adequate bill recovery, due to
which the supply is being curtailed.

The members requested that Mr. Rehan Hanif President KCCI be approached to utilize his influence
and resources to negotiate with KE officials for a revision in the load-shedding schedule. The members
further proposed that Mr. Tariq be invited to the next meeting so he may brief the House regarding the
ongoing negotiations with KE representatives.

At this stage, Mr. Arif Siddique informed the House that Bahadur Shah Market has been exempted
from load-shedding after replacing their PMT and clearing their outstanding dues. He stated that they
paid approximately PKR 5.7 million and installed their own PMT, after which their load-shedding
(' issue was resolved.

The Chairman, however, expressed his concerns that even if similar payments could be managed for
our markets, the security of an independently installed PMT would pose a significant challenge.
Preventing electricity theft from such a unit would be extremely difficult, and therefore the decision
requires cautious consideration.

4. To discuss the ongoing financial conditions of the Association.

The Secretary General apprised the house that, as per the directives of the Regulator/Trade
Organization (TO), necessary amendments have been incorporated in the Memorandum & Articles of
Association (M&AA). Consequently, a fee of Rs. 100,000 will be payable in this regard, which was
previously Rs. 50,000.
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Furthermore, it was informed that the renewal of the trade body license is due in the coming year, for

which an additional fee of Rs. 100,000 will be required. Hence, these supplementary expenses will need
to be accommodated during the current financial year.

Upon deliberation, the house accorded its approval to incur the said expenditures as and when

. required.

5. To discuss the structural renovation of Head Office of APMSPIDA.

The Chairman apprised the house that while the waterproofing work has been completed, the
remaining tasks—including panel installation and paint/colour work—are currently on hold due to
budgetary constraints, as the allocated funds have been fully exhausted. It was further informed that
these pending works are expected to be undertaken in January 2026. An additional amount of Rs.
150,000 will be required to meet the associated expenses.

6. Any other item with the permission of the chair.

PAAPAM is organizing an event and had provided us space to set up a stall last year. This time again,
we have received an invitation from them to set up a stall; however, due to the exorbitant expenses
involved, we have decided not to exhibit or avail this opportunity on this occasion. However, we will

. stili float amongst the members, if they are interested in availing the opportunity, then, we will avail it,
otherwise, we will pass this opportunity as it will cost us Rs. 250k to 300k.

With no other option for discussion, the meeting concluded with the vote of thanks to the chair.

ﬁ{/
Syed Jamal(Shah Soh sman Sheikh

Secretary General Chairman
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